Q and A about Replacing A Pastor in the Presbyterian Church
The Presbyterian system is one guided by rules and procedures. Here are the major steps:

1. How will Westminster be lead during the Interim Period? Barbara Rowe will be (Interim) Head of Staff with support from Ted Scott, Bethany Nelson, Nicole Trotter and RuthE. Wells.  In addition to current staff, occasional guest preachers and teachers will be invited.
2. How soon will Westminster begin its search for a new pastor? A Pastoral Nominating Committee (PNC) will be formed and approved as soon as possible. Plans are for nominations to go to Session in November and the congregation to elect the Committee by early January, after which the PNC can begin work.
3. What’s the first step? The first act of the PNC is to fill out a Congregational Information Form. The Session and the Committee on Ministry of Redwoods Presbytery will review the Form. It will then sent to Presbyterian headquarters in Louisville KY, for posting on the denominational website. This amounts to Westminster’s formal posting of the job.

4. How active or passive can the search process be? The PNC can decide how active it will be in searching for a new pastor. It can largely respond to resumes, which come via Personal Information Forms of people who have looked at the Congregational Information Form. Or it can go out and solicit applications. Most likely the PNC will pursue a mix of these two approaches.
5. How much information will the congregation be given about progress? The PNC will likely give regular updates as to its overall work status. However, the details of who is being talked to, and what exact stage those discussions are in, are necessarily confidential.
6. How long will the search take? Pastoral searches are complex and can take up to a year, sometimes more. The PNC will want to make sure it does its work well.
7. Final Step: When the PNC has narrowed final candidates down to one it believes has the qualities sought by Westminster, the candidate will be invited to spend the weekend with the congregation, meeting in small groups and preaching on Sunday morning.  Following worship, the congregation votes on receiving the candidate. 
